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#FacWeekChat
Déja-vu all over again?

How can facilitation help you? IAF organising
#FacWeekChat Fri 23 Oct at 10-11am & 4-5pm
UK | listen, chat, learn

International Facilitation Week
99 - 25 October 2015

promoting the poweér

of facilitation worldaite
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First find your leaders

International Association
of Business Communicators #IA B C L I




Key insight from the 2016 International Leadership Institute
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How IABC Can Effect Change

This is the Theory of Change and shows, in line with our bylaws, why |ABC exists. This is how as an organization we

have influence and impact on our profession, the business world and society at large.

Business & Society

IABC DCTOSER-DECEMEBER 2015 QUAWATERLY REPCAT

Input — Leadership development

Philosophy: [ABC is a practitioner-driven organization whose strength is
derived from the dedication of its members to the advancement of their
profession.

Purpose: |ABC serves its organizational subdivisions and leadership by
providing servicas, management support, leadership development,
conferences and awards programs encouwraging and recognizing
innovation, creativity and best practices.

Output — our influence

Misslon: Provide lifelong learning opportunities that givie |1ABC meamibars
the tools and information they meed to be the best in their chosen
disdplines.

Misslon: Share among our membership best global communication
practices, ideas and experiences that will enable the developrment of
highly ethical and effective performance standards for our profiession.

Outcome — our impact
Misslon: Champion the commumnication profession to business leadears.

Misslon: Shape the future of the profession through ground-breaking
resaarch



IABC Structure
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Code of Good Governance
Good

An effective board will A

provide good governance
and leadership by:

1. understanding their role

2. ensuring delivery of
organisational purpose

3. working effectively both
as individuals and a team

4. exercising effective control

5. behaving with integrity

6. being open and accountable.
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Who does what
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