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The flow of ToP" Participatory Strategic Planning

This manual provides guidance for using the Participatory Strategic
Planning process based on ToP Focused Conversation and Consensus
Workshop Methods.

Focused
Implementation

In addition, the manual contains an overview of the preparation required
before beginning the process and the follow through needed to keep the
plan on track after the planning event.

Preparaton
and
Design

Practical
Vision

Strategic
Directions

Underlying
Contradictions

ToP® Participatory Strategic Planning

Strategic Directions

Preparation and Design Practical Vision Underlying Contradictions Focused Implementation

The substantial actions

Preliminary planning
activities with a client that
clarify who needs to be
involved, examines the
organization’s environment
and provides focus for the
event.

Pages 9-16

Practical images of a
group’s desired future

Pages 17-28

Sometimes seen as
obstacles or root causes,
that prevent realization of a
group’s vision

Pages 29-48

The strategies that will deal
with the contradictions and
move a group toward its
vision

Pages 49-64

required to carry out
the new directions
with measures and
implementation plans

Pages 65-78
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