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Group Facilitation Methods

London / 

Sitges
Brussels Day 1 – Focused Conversation

9.00 8.30 Arrivals & coffee

9.30 9.00 Opening, course introduction & overview

Focused Conversation demonstration (ORID)

11.15 10.45 Break

11.30 11.00 Focused Conversation walkthrough

Focused Conversation design

13.00 12.30 Lunch

13.45 13.15 Focused Conversation practice & review, 1 & 2

15.15 14.45 Break

15.30 15.00 Focused Conversation practice & review, 3

Focused Conversation applications

-17.30 -17.00 Reflection & close

London / 

Sitges
Brussels Day 2 – Consensus Workshop

9.00 8.30 Arrivals & coffee

9.30 9.00 Opening conversation

Consensus Workshop demonstration

11.15 10.45 Break

11.30 11.00 Consensus Workshop walkthrough

Consensus Workshop design

13.00 12.30 Lunch

13.45 13.15 Consensus Workshop practice & review, 1

15.15 14.45 Break

15.30 15.00 Consensus Workshop practice & review, 2

Consensus Workshop applications

-17.30 -17.00 Reflection, evaluation & close
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